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{1.0 Introduction |

This section should contain an introduction statement that describes the objectives of the study,
methodology used to obtain the data of the study and the principals (staekholders) involved in the

lifecycle of this study. Alsg, this sectj Sﬁﬂﬁi ribe th p. e study and state the
salient points of the study; |Lc% i &i%&%lim osed Plan), scope

(study parameters), and assumptions/constraints.
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business objective.
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[2.0 Executive Summary |

This section should contain a summary or brief abstract of the critical business drivers for this
study.

PLEASE PURCHASE THE
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|3.0 Background

This section should contain a description of the context in which the study was initiated. This section
should provide an understanding of the market condition prior to the study and the project environment.

PLEASE PURCHASE THE

f'_“'

4.0 Study Parameters/Area

This section should contain a clear ¢ ) dy. This section should clearly
delineate the variables that will be ai ROADMAP xxample, this assessment should
include Target market audience, industry, or regionai area 1or wnicn e study will take place, or the
activities to be studied as part of the researFH.F%

ODUCT
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[5.0 Constraints

This section should contain the identified constraints, such as legal requirements, market demand, or
industry requirement(s).

PLEASE PURCHASE THE

6.0 Assumptions -
This section should state, in concise or the study.
ROADMAP
PRODUCT
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|7.0 Market Analysis Research

This section should contain the recommended project objectives based on the business drivers.

PLEASE PURCHASE THE

7.1 What is the Market? r—

This section should contain a descri| ons in regards to the needs or
projected demands for the proposed ROADMAP ) should define whether the market is
a domestic, international, new/emer ' ' king market, or stagnate market.

PRODUCT
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| 7.2 whatis the Target Market?

This section should contain a description of the potential Target Audience. This section should provide
evidence that the Target Market is identifiable and that the Target Market can be segmented (such as

demographic characteristics)jo gispeni {eB/Ar tprtial consumers or project
stakeholders. P ESALENPR R IPA SR OTPRPR

f'_“'

7.3 How is the Target Marketst R O A D M A F.)

This section should contain a description of ariables used to structure the Target
Market. ISI%BTU 8dﬁ/
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7.4 What is the projected growth rate for the product or service in the area?

This section should contain a description of the opportunities for growth of the product or service in the
area (industry, geographic, or target market segmentation).

PLEASE PURCHASE THE

-
7.5 Who are your competitors f vice?
This section should contain a list of « ROADMAP a similar product or service. This
section should describe their value ~notions, and market share.
PRODUCT
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overview of the prevalent issues related to a proposed business objective. The purpose of the study is to identify and
analyze the critical factors that can assist or hinder the success of a potential business objective.
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7.6 What is your competitive advantage?

This section should contain your approach and strategy to establish a market niche for your product or
service that will enable you to establish an identity to compete effectively with your competitors offering a

similar product or service. PLEASE PURCHASE THE

f'_“'
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[8.0 Organizational and Technical Assessment

This section should contain an overview of the current organizational structure in your company.

PLEASE PURCHASE THE

8.1 What is the proposed orgar [ his new product or service?

This section should contain your apg ow to change the current
organizational structure to support tt ROADMA p_) iection should discuss your
approach to the organizational chan ) needs assessment for staff, gap-fit
analysis of the current technical infrastruct tj lignment of services to customers and
verdors. BSROEOE T

WWW.MYPROJECTROADMAP.COM
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| 8.2 What is the current management structure?

This section should contain an analysis of the current management structure including their credentials
and areas of responsibility.

PLEASE PURCHASE THE

f'_“'

8.3 What is the recommended 1 yrt the new product or service?

This section should contain an analy ROADMA P ) 1d recommended changes to the
management structure to support thi A ! v : :ction should also list any risks

identified as a result of your analysis, sucn as, cnanﬁl)ng starr Ieveis (urnovers, creation of new paositions,
reclassification of current positions, or etc). PRODUCT

WWW.MYPROJECTROADMAP.COM
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8.4 What is the condition of your current technical infrastructure?

This section should contain an analysis of the current technical infrastructure.

PLEASE PURCHASE THE

8.5 What are the technology ne " service?

-
This section should contain an analy ructure and its ability to meet the
needs of the proposed product or se ascribe the gap-fit analysis that was

done to render your findings, and lisi ROADMA p_)
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| 8.6 Where and how will you obtain the needed technology and equipment?

This section should contain a plan to acquire the needed technology or equipment. This section should
state your procurement strategy, if you plan to acquire such technology or equipment from a contractor.

PLEASE PURCHASE THE

f'_“'

8.7 What is the cost to acquire the

This section should contain a cost bl , _ echnology and equipment to
. RO ADMAP .
support the rollout and maintenance )Y service.

PRODUCT
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[9.0 Financial Issues

This section should contain a recommended timeline for accomplishing the work of the project. The
project schedule should be plotted across a calendar year or years, with key milestones and deliverables

ndicated. PLEASE PURCHASE THE

f'_“'

9.1 What are your Start-Up Costs? R O A D M A F-)

This section should contain a cost breakdowﬁ@lfjlwv(:j‘?w product or service.

WWW.MYPROJECTROADMAP.COM

The Project Feasibility Study is created in the Initiating Process Group. The Project Feasibility Study provides an
overview of the prevalent issues related to a proposed business objective. The purpose of the study is to identify and
analyze the critical factors that can assist or hinder the success of a potential business objective.
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| 9.2 What are the Operating Costs?

This section should contain a cost breakdown to support the continued delivery of the new product or

service.
PLEASE PURCHASE THE

f'_“'

9.3 What are the Revenue Projecti

This section should contain projectic ROADMAP > to five year period. This section
should contain graphics or charts ba i B lysis. Itis critical that your market
analysis was thorough enough to provide aﬁ% E?U@uTate information to be able to complete this

section.
WWW.MYPROJECTROADMAP.COM

The Project Feasibility Study is created in the Initiating Process Group. The Project Feasibility Study provides an
overview of the prevalent issues related to a proposed business objective. The purpose of the study is to identify and
analyze the critical factors that can assist or hinder the success of a potential business objective.

18



COMPANY LOGO

Project Feasibility Study

| 9.4 What are the Sources of Financing?

This section should contain your approach to obtain the necessary capital from a bank, private investors,
or other lending institutions

PLEASE PURCHASE THE

f'_“'
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| 9.5 Profitability Analysis

This section should contain a number of financial projections based on your break/even (how much will it
take to, at least, recover the money spent to start up the product or service) and determine when the new

o e R S BUREERSE P e e

f'_“'
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[10.0 Risk of Proposed Solution

This section should include an analysis of the risks identi
Project Manager and Business Owner should jointly dete
alleviate risk, these should be documented in this sectior

Risk Area

Risk Fac

Functional/Technical

Brief description of the ris

Customer Requirement

Product Requirement

Resource Requirement

Project Feasibility Study

f'_“'

ROADMA F)

10uld be discussed with the Business Owner(s). The
5. If the Business Owner(s) commits to action items to

‘he contents of this section.

Impact Rating

Priority

Owner

ity
/

1

Low/Medium/High

1-10

Identify Personnel

Technical PRODUC |
Infrastructure WA MYPROIECTROADMAP COM
Timing

External Consideration

Financial

Industry Requirement

Other

ENEEEgEEE R

The Project Feasibility Study is created in the Initiating Process Group. The Project Feasibility Study provides an overview of the prevalent issues related to a
proposed business objective. The purpose of the study is to identify and analyze the critical factors that can assist or hinder the success of a potential business

objective.
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[11.0 Risk Assessment

This section should contain detail regarding each identified risk with proposed risk mitigation
strategies.

PLEASE PURCHASE THE

11.1 Customer Requirement

This section should contain deta vith Customer requirements.
This section should also contain 2d identified risk.

f'_“'

ROADMA F)

PRODUCT

. WWW.MYPROJEC I ROADMAP.COM
11.2 Product Requirement

This section should contain detail regarding the risks associated with Product requirements. This
section should also contain a risk response to each associated identified risk.

The Project Feasibility Study is created in the Initiating Process Group. The Project Feasibility Study
provides an overview of the prevalent issues related to a proposed business objective. The purpose of the
study is to identify and analyze the critical factors that can assist or hinder the success of a potential
business objective.
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| 11.3 Resource Requirement

This section should contain detail regarding the risks associated with Resource requirements.
This section should also contain a risk response to each associated identified risk.

PLEASE PURCHASE THE

f'_“'

11.4 Technical Infrastructure

This section should contain deta , } vith the Technical Infrastructure.
) . ) ROADMA P X e
This section should also contain ad identified risk.

PRODUCT
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[ 115 Timing

This section should contain detail regarding the risks associated with time considerations. This
section should also contain a risk response to each associated identified risk.

PLEASE PURCHASE THE

f'_“'

11.6 External Considerations

This section should contain deta RO ADMA F‘_) vith External considerations,
such as market conditions, comj sisions. This section should also

contain a risk response to each associalﬁﬁ@ﬁﬁ@@el—

WWW.MYPROJECTROADMAP.COM
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| 11.7 Finance

This section should contain detail regarding the risks associated with financial implications, such
as a capital investment. This section should also contain a risk response to each associated

dentified risk PLEASE PURCHASE THE

f'_“'

11.8 Industry Requirements

RO ADMAP

This section should contain deta ~ _ ~ vith regulations in the industry or
other requirements. This section shoulﬁl‘m i isK response to each associated
identified risk. U CHTK
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[ 11.9 Other

This section should contain detail regarding the risks associated with other factors that were not
identified in sections 11.1 thru 11.8.

PLEASE PURCHASE THE

f'_“'
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[12.0 Conclusion

This section should contain a summary of all the major points in the study and clear stated
whether or not this proposition is a sound business decision.

PLEASE PURCHASE THE

f'_“'
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[13.0 References

This section should contain a list of citations and other reference materials.

PLEASE PURCHASE THE
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[14.0 Tables and Figures

This section should contain a list of tables, figures, and illustrations used in the body of this study.

PLEASE PURCHASE THE
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